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Veterans Employment & Training Solutions (V.E.T.S) have been 
helping to connect veterans with businesses and job openings 
that can become lucrative careers, as well as businesses with 
veteran employees that bring a perspective, discipline, and 
unique skill set to the table that traditional civilians can’t.

From start to finish, our entire recruiting process has been 
designed to fit former members of The Armed Forces to find 
the right openings, employment opportunities, and career 
changes that are best suited to those that have served.
Men and women that have served this great nation in 
Her Majesty’s Armed Forces have been affording unique 
opportunities, training, and experience when civilians that 
went the “traditional route” to building a foundation for their 
career would never have  access to.

Our training solutions are second to none. We know there 
might be some skills gaps with either your current employees, 
new staff or prospective staff and that’s where we can step 
in and help upskill them in all the areas that you need. Our 
proven training methods and techniques are geared towards 
a different audience, a different way of training and different 
speeds of learning being the perfect ticket into turning your 
staff into an elite force.

Recognising these differences and building our recruitment 
processes around these opportunities and experience has 
allowed us to offer veterans as well as businesses looking 
to employ veterans a more synergistic pathway to further 
develop their skills and in also finding the right fit.

Our whole recruitment process has been developed to 
fit veterans into the ideal civilian openings, employment 
opportunities, and professional careers that are best matched 
to their transferable skills, which they have obtained whilst 
serving within the armed forces.

Here at V.E.T.S we are proud to have not only served our 
Queen and country for more than thirty years within the 
Armed Forces and over twenty years’ experience within HR 
and the Recruitment Market. We know how to assist our 
Clients in finding them the right person for the job to help 
their business thrive as well as our Veterans through the 
transition phase, to find excellent career opportunities suited 
to their special abilities and experience whether they have 
been out of the Forces for a number of years or how they are 
able to best represent themselves after recent or undergoing 
separation from the Armed Forces into civilian employment.

ABOUT US

It’s our honour to serve those  
that have so selflessly served  
and compromised a lot for us.



WORK ETHICS AND 
CULTURE
As the majority of our staff are ex-military, we have adopted 
the very best elements of service ethos and discipline into our 
commercial environment.

In particular, we work to the following

RESPECT
Mutual and Self Respect

INTEGRITY
Moral Courage, Honesty and 
Responsibilities

SERVICE
Physical Courage, Loyalty,  
Commitment and Teamwork

EXCELLENCE
Personal Excellence, Discipline  
and Pride



Our candidates are predominantly ex-military from the Army, 
Royal Navy or Royal Air Force (RAF). They are exceptionally 
professionally qualified, well trained, motivated and have a 
can-do attitude. For the majority it is never a case of saying 
no, rather a case of working around or through any challenge 
to deliver results.

Our pool of ex-forces candidates is unique to us at V.E.T.S 
and not readily available to other general recruitment 
agencies. We interact with candidates in advance of their 
exit from the military working with them as they start the job 
hunt and help them plan and manage their departure. We 
also have candidates that have left the Forces for a number 
of years who are looking for new opportunities, career 
progression and opportunities to work in thriving  businesses. 
They hold a high degree of business acumen coupled with all 
the very best ex- military qualities.

Our strength is our network of engineers, logisticians, security 
specialists, project managers, oil and gas experts, facilities 
managers, IT and more recently medics – the list is endless. 

In addition, we have a great ranking mix candidate base, 
from Corporals, Staff Sergeants, Sergeant Majors and then 
others who have served at the highest ranks such as Warrant 
Officer Class 1 who have outstanding service of 20 years 
plus, with leadership, discipline and welfare responsibilities of 
600 officers and soldiers and equipment most of which in the 
most challenging of environments. 

Our candidates are prepared to work nationally and some 
internationally on either permanent or contract assignments. 
Whatever your requirements we will have exceptional 
candidates that you will wish to meet.

OUR CANDIDATES

We appreciate that your needs might extend to security 
cleared personnel. We work with many clients that require 
both permanent and contract staff who have:

• Counter Terrorist Check (CTC)
• Security Check (SC)
• Enhanced Security Check (eSC)  

Including Developed Vetting (DV)  
Renewal and Enhanced Developed Vetting (eDV)

Our candidates have an abundance 
of transferable skills such as but not 
limited to:

• Leadership: The ability to determine goals, inspire 
others, influence, motivate, make decisions, take calculated 
risks; achieve results through resourcefulness, creativity, 
and teamwork

• Communication: critical in conveying orders and 
articulation of information clearly, effectively and 
persuasively

• Organisational: This includes time management; the 
ability to disseminate and record information ability to 
prioritise; reporting, management of resources, ability to 
multi-task, administer, direct and co ordinate

• Personal Qualities: Loyalty and integrity, resilience,  
self-discipline, resourceful with a do-can attitude

• Interpersonal: The ability to listen, co-operate, negotiate, 
guide and, supervise and be part of a team

• Technical: All candidates come with the practical 
application and experience in their own chosen filed of 
expertise whether that be engineering through to chemical 
handling, hands on experience using specific equipment, 
tools/machinery, techniques and procedures 



Our Managing Director “Paul Lewis” is an  
Ex-Army Sergeant, and wanted to implement 
the highest recruitment service for your 
business, so he implemented the R.S.M 
approach to give you the BEST service you 
require to employ the very best into your 
business.

‘R.S.M’ is also an abbreviation for the 
appointment of the Regimental Sergeant 
Major within the British Army. The RSM is the 
most senior non-commissioned officer and will 
have a significant number of years leadership 
experience, holding an executive responsibility 
for maintaining standards, discipline, and a 
focussed approach to an effective output. Our 
‘R.S.M’ approach to recruitment has exactly 
that same determination in mind.

VETERANS EMPLOYMENT SERVICES  
APPROACH TO RECRUITMENT

Resourcing:
• Comprehensive search of our Military and Ex-Military network
• Conduct market research
• Focused talent pooling
• Utilization of current contacts, resources
• Role advertised through various media networks and all relevant  

targeted mediums 
• All applicants reviewed on key matching criteria.
• Weekly progress update directly to client.

Selection:
• Longlist candidates contacted for initial telephone interview, against  

technical, experience 
• Candidate shortlist generated, followed by further suitability assessment  

(unsuitable candidates advised accordingly).
• Effective use of new Video Interview platform – more detail upon request
• Psychometric Evaluation if required
• Shortlisted candidates interviewed face to face.
• Final shortlist prepared.
• Unsuitable candidates to be advised accordingly.

Management:
• Candidate CV submitted to client in agreed format with comprehensive 

consultancy notes.
• Candidates considered by client and selection called forward for interview.
• Candidates interviewed following client procedure and rejections advised 

according to feedback.
• Offers made.
• Pre-Employment dialogue including, where necessary, the provision of  

referee details to client.
• Continued support post placement including 4 and 12 week touch points.
• Further review post probation completion.



We use a two-way video tool to interview  
and screen potential candidates.

Upon receiving the shortlist of candidates, 
you can watch their video interviews  

anytime on any device.

WHAT’S THE RESULTS?

Veterans Employment & Training Solutions believe in delivering 
the highest possible standards. Nowhere is this more visible 
than in our choice and use of technology. 

Integrating the latest video-engagement software in our 
recruitment process has already proved to be a game changer 
for clients and candidates alike.

Below, we describe how our video technology showcases the 
best talent on the market in a transparent and easy process!

VIDEO INTERVIEWING

On average 70% shorter 
hiring process.

Hire employees best suited 
for the role and company 

culture accurately.

On average 60% reduction 
on interview to placement 

ratios.

After watching the videos, now invite 
the ones best suited for the role for 

a face-to-face interview.



CONTACT US

Veterans Employment & Training Solutions
Sparklemoore House
Unit 2
Biddings Lane
Bilston
WV14 9NN

01543 224424

www.employveterans.co.uk

info@employveterans.co.uk
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